Schedule and Fees

9.00 am to 530 pm. Lunch and refreshments will be provided.
Participation fees will be Rs. 2,000/- per participant for IIMM
Members and & Rs.2,500/-for others. GST @ 18% will be applicable.

Payment can also be made through NEFT transfer.

Beneficiary Name:

INDIAN INSTITUTE OF MATERIALS MANAGEMENT

Bank Name: STATE BANK OF INDIA

Branch Address: Nelson Manickam Road, No. 2/38,Railway Colony

3rd Street, Aminjikarai, Chennai- 600029.(Branch code: 011606)
Account type: Current account

AccountNo.: 10144205193

IFSC Code: SBIN 0011606

Permanent Account Number (PAN): AAAAIO056P
GSTIN:33AAAAI0056P3Z0O

About IIMM

Indian Institute of Materials Management (IIMM) through its wide
network of 52 branches and 20 chapters spread all over the country and
with more than 10000 members, represents a wide spectrum of
professionals engaged in the various facets of Materials Management,
responsible for planning, sourcing, control and distribution of materials.
IIMM through its various training and educational courses is striving to
equip the Materials professionals with the latest tools and techniques
needed to develop innovative approaches to Supply Chain Management.
The program would be designed and coordinated by Mr. N.Swayambhu,
Coordinator - Executive programs, IMM Chennai

Indian Institute of Materials Management
Chennai Branch

announces One day Executive Development program on

“Warehouse and Inventory Management”

on 15th November 2019 - Friday

1y Scalability

Venue

IIMM V Hariharan Hall, Chennai
Organized by
INDIAN INSTITUTE OF MATERIALS MANAGEMENT
4th Floor, “Chateau D Ampa”, 110, New No: 37, Nelson Manickam Road,
Aminjikarai, Chennai - 600 029. Ph: 044-2374 2195, 2374 2750
Email: chn.imm@gmail.com | www.iimmchennai.org

Charter member - IFPSM, UK

Q I FPSM The International Federation of Purchasing and Supply Management



Need for Program

Warehousing and inventory constitute the backbone of any vibrant

Who Can Benefit

For senior and middle managers in source development, purchasing,

organization. They ensure that the ultimate goal of profit generation, is . . . . .
& y 5 P & Engineering, Costing, Finance, Marketing, Entrepreneurs from MSME

Learning process in the program

Introduction to modern warehousing and inventory management function

built up by the backed up inventory ready for either manufacturing or
marketing. Both the processes depend on the internal players who hold the
key roles The need to ensure supply within targeted cost plans and to meet

quality and delivery requirements is vital for meeting profit objective. In will lay the foundation for cost reduction efforts. Starting with

fact, warehouses ensure that adequate space and area is available for safe

\ _ @ warehouse processing and design, the operational aspects of warehouse
storage of raw materials, work in progress and finished goods. Inventory

ensures thorough implementation of production and supply strategies. will be dealt with. Inventory planning and management will be the key

Inventory management directly reduces cost and generates profit. topics for interaction. The programme will have a number of activities

Program modules

The following session structure is envisaged

Key knowledge required for SCM Professionals # Warehousing process

Warehousing systems and material handlings

Thorough inventory management ensures that there is no production or

sales orderloss.

= Introduction to supply chain management and warehousing needs

©
. L . # Inventory management-Demand management
= Warehousing process-storage , handling, issues, storage and receipts
g

Inventory planning and reduction strategies
= Warehouse systems-material handling, material returns, house-keeping, yp & &

warehouse management systems

Faculty

The program will be designed and faciliated by a panel of subject mater
experts from [IMM Chennai, having depth experience and expertise.

= Inventory management-demand forecasting and material requirement
planning

=JIT manufacturing and Kanban The key interactions will be facilitated by Mr N Swayambhu and Mr. D

Ramesh - IIMM Faculties

Methodology

The programme would be conducted in line with IIMM standards,

= Inventory planning
= Inventory reduction strategies

= Lean, push and pull manufacturing and their inventory needs

Industry segments addressed

Manufacturing, process, service and retails industries requiring cost

covering in-depth concepts, brainstorming, quiz, case study, exercises and
interactive sessions.
Registration

management support are mainly focused. However, even pure service
industries such as hospitals, hotels, educational institutions and general

service providers can also benefit from this program

Please mail your nomination (s) along with participation fees through
Cheque/DD in favour of Indian Institute of Materials Management,
payable at Chennai. Nomination (s) along with payment should reach
IIMM office on or before 13th November 2019.
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